
 

 

 

 
 

 



An Overview of Company Results (Consolidated) 

1. Results for the fiscal year ended March 31, 1999  

  

(1) Net sales were down by � 212.2 billion to � 983.7 billion due to reduced sales of most products. Sales of most 

of products including silicon and advanced materials, nonferrous metals, cement and construction materials and 

fabricated metal products were reduced due to sluggishness of domestic economy and semiconductor sector on 

and off shore and decline in metal prices.  

  

(2) Ordinary income fell by � 37.7 billion to a loss of � 13.8 billion due to decline in margin of smelting 

operations caused by lower metal prices and reduction of import duties, and losses in silicon and advanced 

materials which are attributable to decline of silicon wafer price and delayed start up of overseas operations, in 

addition to aforementioned huge loss caused by sharp decline in sales. Net income, including losses incurred to 

improve performance for the forthcoming period such as divestment of less profitable operations and affiliates and 

reduction of employees, in addition to introduction of tax-effect accounting, was a loss of � 34.9 billion down by 

� 44.9 billion compared to the previous period.  

  

(3) Total assets as of March 31, 1999 were � 1,606 billion down by � 73.5 billion from the end of the previous 

fiscal year. This change is attributable to a decrease in accounts receivable due to slow sales and securitization, as 

well as a decrease in tangible assets, in spite of increased number of consolidated affiliates mainly due to start up 

of overseas operations.  

  

2. Forecast for fiscal 1999  

  

 For the fiscal 1999, ending March 31, 2000, rapid recovery in domestic economy is not foreseen to take place 

and sluggish sales and lower prices for products, including metals, are expected to continue. However, we expect 

recovery in our performance as a result of cost cutting measures including reduction of employees carried out in 

fiscal 1998. We forecast a sales of �  1 trillion, ordinary profit of � 10 billion and net income of � 5 billion 

respectively. In addition, reduction of interest bearing debt and improvement of the financial position are expected 

to be achieved through constrained capital expenditure and disposition and securitization of assets.   

 

 

 

 

 

 

 

 

 

 

 

 





 
 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

 

 

 

 

 



 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

An Overview of Company Results (Non-Consolidated) 



1.Results for the fiscal year ended March 31, 1999   

(1) Net sales were down by ¥135.4 billion to ¥631.4 billion due to reduced sales of most products. Nonferrous 

metals division was adversely affected by decline in price and demand for cement and construction materials 

showed no recovery in private sector nor in public spending. In addition, sales of most of other products including 

silicon and fabricated metals products was reduced due to sluggishness of related business sectors such as 

automobile, electronics and semiconductor.  

  

(2) Ordinary income fell by ¥12.5 billion to ¥3.7 billion due to decline in margin of smelting operations caused by 

lower metal prices and reduction of import duties, and decrease in price of most products, in addition to 

aforementioned huge loss caused by sharp decline in sales, which were not compensated by emergency measures 

for improving performance as well as the continued efforts of each division to pare costs. Net income before tax, 

including losses incurred to improve performance for the forthcoming period such as divestment of less profitable 

operations and affiliates and reduction of employees which were not offset by deposition of real estates less 

relevant to our business, was a loss of ¥22.6 billion and net loss after adoption of tax-effect accounting was ¥12.5 

billion down by ¥19.2 billion compared to the previous period .  

  

(3) Total assets as of March 31, 1999 were ¥939.4 billion down by ¥75.8 billion from the end of previous fiscal 

year. This change is attributable to a decrease in inventories, accounts receivable due to slow sales and 

securitization, in spite of increased investment mainly to affiliates domestic and abroad, as well as a decrease in 

tangible assets resulting from constrained capital expenditure and sales of assets to Ube-Mitsubishi Cement 

Corporation, a joint venture established by the Company and Ube Industries for cement marketing and distribution 

operations and decrease in general in other assets.  

  

2.Forecast for fiscal 1999  

 For the fiscal 1999, ending March 31, 2000, rapid recovery in domestic economy is not foreseen to take place 

and sluggish sales and lower prices for products are expected to continue. In addition to these, transfer of silicon 

and fuel business to affiliated companies will make sales down compared to the current financial period. However, 

we expect increase in ordinary income as a result of cost cutting measures including reduction of employees 

carried out in fiscal 1998, in spite of decline in sales. As for net income, we aim to turn into black in order to 

resume paying dividends, offsetting losses we expect to incur for normalization of pension fund from fiscal 1999 

by extraordinary profit such as disposition of land. In addition, reduction of interest bearing debt and improvement 

of the financial position are expected to be achieved through constrained capital expenditure and disposition and 

securitization of assets.  

  

3.Dividend Policy  

 The Company's policy on the distribution of profits is determined carefully by surveying such factors as earnings 

during the period, inner reserves and financial standing. 

For the fiscal year ended March 31, 1999, aforementioned loss of net income which led the retained earnings 

negative at ¥1.3 billion of losses together with necessity of reform of overall business and improvement of cash 

flow forced the management of the Company to determine the suspension of the period-end dividend.  

  

4.Equity Finance  



 50 billion yen of unsecured convertible bond due 2005 was issued on September 30, 1996. Forecast and result of 

spending money actually received by the issuance are as follows :  

 

(1)Forecast  

Out of ¥48.815 billion of net amount received, ¥31.51 billion will be spent on repaying loans, ¥10 billion spent on 

redemption of notes, and ¥7.305 billion will be spent on capital expenditure.  

 

(2)Result  

Net amount received has been spent as had been planed as a whole.   

 

 

 

 

 

 

Mitsubishi Materials' Approach to Year 2000 Issue 

1. Approach to Year 2000 Issue  

(1) Management's perspective on the Year 2000 (Y2K) issue 

Management regards the Y2K issue as an extremely pressing issue that demands a companywide response.  

  

(2) Managements approach to cope with Y2K 

Mitsubishi Materials set up a Y2K task force in 1997 under the managing director responsible for information 

services. 

In addition to the task force, we have set up a management-level Y2K team to coordinate a companywide 

response to related issues. The team has recruited key personnel from pertinent divisions and plants. 

The head of the management-level Y2K team is Mikiya Ono. Mr. Ono, a senior corporate advisor and member of 

the Board of Directors, advises the president as a member of our six-member Executive Committee. 

The Y2K team is preparing systematic crisis-management procedures to cope with any conceivable Y2K-related 

problems. It reports monthly to the Executive Committee about its progress.  

  

(3) Progress towards Y2K compliance  

 

a.Among internal systems  

・ With regard to accounting, human resources, purchasing, and other administrative systems, we completed all 

survey and testing work for evaluating Y2Kcompliance.  

・ With regard to systems for processing sales and customer orders, we have studied Y2K-compliance thoroughly 

in these systems at each plant and have taken appropriate measures. We continue to conduct simulation testing and 

will achieve full Y2K compliance by the end of August.  

 

b.Each of Mitsubishi Materials division has addressed foreseeable problems in its present products. However, as 



for some products delivered in the past and need to be modified, appropriate countermeasures are being taken 

respectively. 

 

c.We presently are conducting a survey of Mitsubishi Materials' business counterparties Y2K-compliance   

 

2. Funding and manpower allocated to the task of Y2K compliance.  

 Work on Y2K compliance takes place in the course of a wide range of daily work. Therefore, we do not maintain 

separate logs for time or funding expended on Y2K compliance. The expenditures of both time and funding are 

minor in the context of our overall operations, and they do not affect our business adversely in any way.  

  

3. Crisis-management procedures  

 Crisis-management procedures for individual systems and items of equipment 

are largely in place. Procedures for each plant and for companywide issues all will be in place by the end of 

September.   
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