
About Mitsubishi Materials

Overview of Corporate Activities under the Corporate Philosophy System

The Mitsubishi Materials Group Philosophy is 
“For People, Society and the Earth.”
We pursue business operations by applying our corporate resources 
and contributing to the sustainable development of society to realize the 
Corporate Philosophy.

Mitsubishi Materials DNA of Transformation

From the past & into the future.
Mitsubishi Materials will achieve “Transformation for Growth” 
by meeting social needs that change with the times.

The Mitsubishi Group was born when Tsukumo Shokai, the forerunner of Mitsubishi Materials Corporation, entered the coal and metal 
mining business.
For nearly 150 years, the Company has supported Japan’s rapid development as it has grown by diversifying its operations and reforming 
its business structures to meet social needs that changed with the times.
We will continue our tradition of creating new raw materials, products and solutions, and contribute to the sustainable development of 
society. 

Corporate Philosophy

Vision

Business activities

Foundations
for Growth

Our Values

Code of Conduct

We will become the leading business group committed to creating a sustainable world through materials innovation,
with use of our unique and distinctive technologies, for People, Society and the Earth.

For People, Society and the Earth

•Responsible Procurement
 of Raw Materials

Act with integrity,
speed and determination
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Governance•Human Resources Strategies

•Research and Development

•Manufacturing Innovation

•Stakeholder Relations •Capital Resources

•Environmental Management

1: Respect Human Rights

3: Compliance

2: Safety First 4: Mutual Prosperity

5: Environmental Management

Respect diversity
and teamwork

Tireless efforts to
meet the needs of

our customers
and society

Metals
Cement

Others

Metalworking
Solutions

Advanced
Products

Materials

Processed Products

Mineral
Resources

& Recycling

	 Vision:	The image of what we want to be
	 Governance: 	�Long-term activities implemented to increase our corporate value through efficient operation that 

improves our competitive power and profitability and prevents inappropriate and dishonest practices
	 Business activities:	Our main operations for sustainable corporate growth
Foundations for growth:	�Initiatives and corporate resources responding to continually changing times and supporting our 

business activities
	 Our Values:	�Values we should cherish as daily guidelines toward realizing our Corporate Philosophy and Vision
	 Code of Conduct:	Rules we abide by
	 SCQDE:	�The order of priority in our business decisions, and a guideline that supplements our Code of 

Contact

Tsukuba Plant established.

1990
Mitsubishi Materials 
founded.

MMC Tools (Thailand) Co., Ltd. 
established.

Ube-Mitsubishi Cement Corp. 
established.

PT. Smelting (Indonesia) Gresik Smelter and 
Refinery established, marking the Company’s 
entry into the copper smelting business.

Business of home appliance 
recycling commenced.

Name changed to 
Mitsubishi Shokai; 
Yoshioka Mine acquired.

Coal mine leased from the Shingu clan in Kishu.

1871
Tsukumo Shokai established.

1893
Mitsubishi Goshi Kaisha 
established.

1918
Mitsubishi Mining Company Ltd., 
established.

Production of high-purity 
silicon for semiconductors initiated.

Mitsubishi Mining Company Ltd., 
Mitsubishi Cement Corp. and 
Hokoku Cement Corp. merge into 
Mitsubishi Mining & Cement Co., Ltd.

Mitsubishi Reynolds Aluminum Co., Ltd. 
(currently Mitsubishi Aluminum Co., Ltd.) 
established.

Ohnuma Geothermal 
Plant begins operation.

Production and sales of ceramic 
electronic components begun.

Mitsubishi Cement Corp. 
established in the United States.

Sakai Plant and Sanda Plant established.

Merger of Mitsubishi Metal 
Corporation and Mitsubishi 
Mining & Cement Co., Ltd.
Birth of Mitsubishi Materials 
Corporation

1950
Breakup of coal and metal divisions 
with dissolution of business 
conglomerates.

Tokyo Metals Plant 
established; cutting 
tools business initiated.

Kanda Plant (current 
Kyushu Plant) established.

Cement production initiated.

Birth and Growth of 
Mitsubishi Materials

Metal refining 
business initiated.

Mining Research Institute 
(current Central Research 
Institute) and Naoshima Smelter 
& Refinery established.

Fujioyama Plant (aluminum 
beverage can business) 
established.

Mitsubishi Cement Corp. 
established.

Second E-Scrap Center completed at 
Naoshima Smelter & Refinery.
E-Scrap receiving and processing expanded to 
achieve the leading share of the world market.

TianJin LingYun Tool Design Co., LTD. 
renovated, strengthening the technical 
support provided for cutting work.

MM Metal Recycling B.V. established in the Netherlands; 
collection of E-Scrap from the European region expanded.

Luvata Special Products Division
acquired, expanding the copper &
copper alloy products business.

Hitachi Tool Engineering, Ltd. made a consolidated 
subsidiary and name changed to 
Mitsubishi Hitachi Tool Engineering, Ltd.

In Step with Modern JapanCoals and metals businesses 
advance

Business diversified 
with postwar rebuilding

Taihei Mining Co., Ltd. 
name changed to Mitsubishi 
Metal Mining Company Ltd.

Mitsubishi Metal Mining 
Company Ltd. 
name changed to 
Mitsubishi Metal Corporation

Globalization accelerates
Robertson’s Ready Mix, 
Ltd. (USA) made a wholly-owned subsidiary.

MMC Electronics Lao Co., Ltd. 
established.
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Perception of external environment <10 years from now>

Japan
•	Super-aged society
•	�Infrastructure development 

for disaster prevention and 
reduction

•	�Hollowing out of domestic 
market due to progress of 
globalization

Overseas
•	Changes in international order
•	Increase in protectionism
•	�Growth of demand in 

emerging countries
•	�Increase in the need for 

infrastructure development 
due to growing population

Global
•	�Increasing environmental 

consciousness
	 (increase in EVs, recycling needs, etc.)
•	�Super-advanced information 

society based on AI and IoT
	 (accelerated speed of change)

Corporate Philosophy

Vision

Business activities

Foundations for Growth
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Code of Conduct
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About Mitsubishi Materials

Business Growth Model

We are committed to creating a sustainable world through materials 
innovation making use of our unique and distinctive technologies, 
“for People, Society and the Earth.”

Mitsubishi Materials Corporation is a diversified materials manufacturer operating according to its Corporate Philosophy, 
“For People, Society and the Earth.” We have been providing superior products in response to increasingly diversified global needs.
Through our fair business operations we continue to meet the expectations of our stakeholders and contribute to the sustainable 
development of society.

Transformation for Growth
Medium-term Management Strategy /

Key Strategies Group-wide Policy Medium- to Long-term Goals
(the Company in the future)

Achieve 
growth through innovation

Create value by building a 
recycling-oriented society

Increase the company’s 
market presence through 
investment for growth

Increase efficiency 
through continuous 
improvement

Optimization of
business portfolio

Comprehensive efforts
to increase business

competitiveness

Creation of new products
and businesses

Sustainable Development of Corporate Values

• Leading company 
 in domestic and 
 overseas key markets

• Achieving high profitability and 
 efficiency

• Achieving growth that exceeds 
 the market growth rate

Mineral
Resources

& Recycling

Materials

Processed Products

Sustainable
development
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6 7MITSUBISHI MATERIALS CORPORATION  INTEGRATED REPORT 2019 MITSUBISHI MATERIALS CORPORATION  INTEGRATED REPORT 2019



About Mitsubishi Materials

Business Operations & Sustainable Development Goals (SDGs)

The Mitsubishi Materials Group conducts business on a global scale in a 
manner that contributes to the Sustainable Development Goals (SDGs) set 
by the United Nations in a number of areas.

We are incorporating the SDG perspective into our strategies for the dual purposes of strengthening our current 
operations’ competitiveness and creating new products and businesses. We are also working in partnership with 
various other companies to create value over the medium- to long-term.

Internal Dialogue Concerning the SDGs

Priority Initiatives

We employ the SDGs as guidelines to help clarify 
the medium- to long-term needs of the international 
community (and the global marketplace).
	 In fiscal 2017, After exploring the SDGs’ relevance 
to our business and the most appropriate ways for 
the relevant departments to respond to them in the 
future, the CSR Dept. communicated its findings to 
the various business divisions and top management. It 
also held stakeholders’ meetings that included experts 
from outside the Group.
	 Upon analyzing the results of these investigations, 
the CSR Dept. shared its findings with members of the 
CSR Committee and related departments. We plan 
to incorporate this process, which has strengthened 
awareness of the importance of a long-term 
perspective to both management and operations, 
more effectively into our future business activities to 
facilitate our responsiveness to social issues.

Exploring ways of incorporating the SDGs 
into Group operations 
(CSR and related departments) 

Communicating with the various business divisions 
and top management

Convening of stakeholders’ meetings

Analyzing the findings and sharing the results 
with members of the CSR Committee

Worldwide Supply of Essential 
Materials for Industry, Innovation 
and Infrastructure

Efforts to Increase the Availability 
of Renewable Energy and Improve 
Energy Efficiency

Contributing to a Recycling-
oriented Society from a Global 
Perspective

Expanding Opportunities for 
Female Employees to Maximize 
their Potential

As a diversified materials manufacturer, our Group supplies 
the world with indispensable basic materials. Our wide-
ranging products, systems and services support infrastructure 
development and industry worldwide, while at the same time 
providing a constant flow of innovative solutions to society’s 
energy and resource conservation and cleaner processing needs.
	 In addition to conducting wide-ranging product and 
technological development in our various businesses, the Central 
Research Institute pursues basic research and development 
from a medium- to long-term perspective. The Institute deploys 
an abundance of accumulated technologies to this end, from 
materials analysis technologies and basic technologies employing 
computer analysis in support of materials, process and product 
development to core technologies in such fields as reaction 
processes, metals, processing, interfaces and thin films. These 
operations place a special priority on developing environmental 
products and technologies over the medium term.

Mitsubishi Materials has a long history of supplying renewable 
energy. We leveraged the technologies accumulated through our 
mining business to enter the geothermal development business 
and commenced operation of our Ohnuma Geothermal Plant 
(Kazuno, Akita Prefecture) in this field in 1974.
	 We are currently also promoting efforts to harness ground-
source heat, which is regarded as a promising new source of 
renewable energy. We have developed a commercial system 
that uses heat pump technology to produce heat, and we have 
already supplied over 100 of these systems to customers in 
Japan. We are developing technologies with a focus on improving 
work efficiency as well.
	 We have set targets for steady improvement by 2020 of 
energy efficiency at major production plants in each of our 
businesses.

In its ongoing concern for assuring the most effective possible 
use and reuse of the limited resources required for product 
manufacturing, the Group engages in development of recycling 
operations in all its fields of business. Besides making careful 
use of resources and materials supplied by nature, we recycle 
waste and byproducts in an effort to contribute to creation of a 
recycling-oriented society.
	 We have positioned this objective as a key aspect of our 
Corporate Philosophy, Vision and management strategies with an 
eye to creating value that can contribute to resolving social issues. 
We are pursuing ongoing efforts to achieve further advances in 
recycling technologies, and to develop more efficient collection 
and processing methods in order to expand the possibilities for 
resources recycling.

We are promoting the advancement of women in the workplace 
as a means of securing a stable domestic workforce despite 
Japan’s declining birthrate, and of creating new added value from 
diverse human resources working together.
	 We consider these efforts to create more opportunities for 
female employees as part of the reformation of our corporate 
culture. We are intent on creating a company in which women as 
well as a diverse selection of other human resources, including 
seniors, employees with disabilities and people from other 
countries, can work together effectively and in good physical and 
mental health.
	 We are determined to keep these efforts from ending as a 
temporary surge in momentum, but rather to extend their pursuit 
continuously into the future. 

Universal Long-term Goals for the International 
Community
In September 2015, all 193 members of the United Nations 
signed onto the 2030 Agenda for Sustainable Development, 
a plan aimed at combating poverty, inequality and injustice, 
preserving the global environment and creating a better future 
in various other ways. As the centerpiece of the Agenda, the 
SDGs present a vision of the world as it should be by the year 
2030. Formulated to replace the Millennium Development 
Goals (MDGs), toward which the international community 
had been working for 15 years since 2001, the SDGs are 
positioned as universal goals to which every country should 
aspire.

The Group’s Business Operations and the SDGs

The Mitsubishi Materials Group is a diversified materials 
manufacturer—operating according to its Corporate 
Philosophy, “For People, Society and the Earth.” The 
Group’s operations are defined further in its Vision: “We will 
become the leading business group committed to creating 
a sustainable world through materials innovation, with use of 
our unique and distinctive technologies, for People, Society 
and the Earth.”
	 The United Nations’ adoption of the SDGs has reaffirmed 
that we have followed an appropriate course in our Group 
business operations, and have provided us with a perspective 
from which to assess future long-term risks and opportunities, 
and to identify the issues we should address and the paths 
we should follow going forward.
	 Among the 17 goals comprising the SDGs, numbers 
9 (Industry, Innovation and Infrastructure), 12 (Responsible 
Consumption and Production), 7 (Affordable and Clean 
Energy) and 5 (Gender Equality) are of particular relevance to 
the areas on which we are focusing attention as a Group.

8 9MITSUBISHI MATERIALS CORPORATION  INTEGRATED REPORT 2019 MITSUBISHI MATERIALS CORPORATION  INTEGRATED REPORT 2019



About Mitsubishi Materials

Financial Performance (Consolidated)	 “2020 (estimate)” figures are announced on May 13, 2019. Non-Financial Performance (Non-consolidated unless stated otherwise)

Sales by areas / Numbers of affiliates / Numbers of employees	 (As of March 2019)

Net sales

2014 2015 2016 2017 2018 2019 2020
(estimate)

1,414.7
1,517.2

1,417.8
1,304.0

1,599.5 1,662.9 1,700.0

2014 2015 2016 2017 2018 2019 2020
(estimate)

66.2
71.8 70.4

59.7

72.8

51.0

36.8

2014 2015 2016 2017 2018 2019 2020
(estimate)

76.9
81.0

72.4
63.9

79.6

62.0

50.6

(Unit : Billions of yen) (Unit : Billions of yen) (Unit : Billions of yen)

Operating profit Ordinary income Percentage of recycled raw materials used

3.5

2014 2015 2016 2017 2018 2019
(FY)

Mitsubishi Materials Group

19.8

(Unit : %)

Total greenhouse gas emissions

2014 2015 2016 2017 2018 2019
(FY)

1,962

1,592

7,933

Overseas group
companies

Domestic group 
companies

Non-
consolidated

(Unit : Thousand tons CO2 equivalent)

Renewable energy generated/
Reduction in CO2 emissions

2014 2015 2016 2017 2018 2019
(FY)

464,561

336

Renewable energy generated

Reduction in CO2 emissions compared to 
oil-fired power

(Unit : Power generated [MWh] / Reduction in CO2 [thousand tons])

Europe

Regional
breakdown

of sales
(millions of yen)

Total amount:
1,662,990

Europe

Other areas
1.29%

5.10%

21,394

Japan
55.12%

916,687

Asia
28.89%
480,389

United States
9.60%
159,656

84,863

Finland, United Kingdom, Germany, France, Spain, Italy, Russia and others

Number of affiliates: 18
Number of employees: 1,225

 Advanced Products
MMC Copper Products Oy 

 Metalworking Solutions
MMC HARTMETALL GmbH
MITSUBISHI MATERIALS ESPAÑA, S.A.
MMC HARDMETAL OOO Ltd.
MMC HARDMETAL POLAND Sp.z o.o.

Japan

Brazil

Number of affiliates: 1
Number of employees: 34

 Advanced Products
Luvata Sao Paulo

South America

Canada, United States, Mexico

Number of affiliates: 28
Number of employees: 3,692

 Advanced Products
Mitsubishi Polycrystalline Silicon America Corporation (MIPSA)

 Metalworking Solutions
Mitsubishi Materials U.S.A. Corporation

 Cement Business
Mitsubishi Cement Corporation
MCC Development Corporation

North America

Australia

Number of affiliates: 1
Number of employees: 16

 Cement Business
MITSUBISHI MATERIALS (AUSTRALIA) Pty., Ltd.

Oceania

Number of affiliates: 67
Number of employees: 16,982

Countries of overseas advance/
number of region 30

China, South Korea and others

Number of affiliates: 16
Number of employees: 1,187

 Advanced Products
MMC ELECTRONICS (HK) Ltd.
MMC SHANGHAI Co.,Ltd.
MMC ELECTRONICS KOREA INC.

 Metalworking Solutions
TIANJIN TIANLING CARBIDE TOOLS Co.,Ltd.

 Corporate
Mitsubishi Materials (Shanghai) Corporation

East Asia

Thailand, Malaysia, Singapore, Indonesia, India and others

Number of affiliates: 21
Number of employees: 5,290

 Advanced Products
MMC ELECTRONICS (THAILAND) Ltd.
MMC ELECTRONICS (M) Sdn.Bhd.
MMC Electronics Lao Co.,Ltd.
MA Extrusion India Pvt., Ltd.

 Metalworking Solutions
MMC TOOLS (THAILAND) Co.,Ltd.

 Metals Business
PT. Smelting

 Corporate
Mitsubishi Materials Southeast Asia Co.,Ltd.

Southeast Asia

Net income attributable to owners of parent

2014 2015 2016 2017 2018 2019 2020
(estimate)

52.5
56.1

61.3

28.3
34.5

1.2

30.0

(Unit : Billions of yen)

Total assets*

2014 2015 2016 2017 2018 2019

1,778.5
1,898.1

1,793.3
1,896.9

2,011.0 1,938.2

(Unit : Billions of yen)

Shareholders’ equity / 
Shareholders’ equity ratio*

456.7

550.7 555.2
621.2

682.4
633.5 651.2

2014 2015 2016 2017 2018 2019 2020
(estimate)

25.7
29.0

31.0 32.8 32.733.9

(Unit : Billions of yen / %)

Percentage of female employees
Percentage of women in management positions

Percentage of 
female employees

Percentage of women in 
management positions

10.6

End March
2014

End March
2015

End March
2016

End March
2017

End March
2018

End March
2019

1.57

(Unit : %)

Disabled persons’ employment rate

Statutory rate of 
disabled

employment:
2.20%

End March
2014

End March
2015

April 1,
2016

April 1,
2017

April 1,
2018

April 1,
2019

* The calculation date was 31st March until 2015,
 but changed to 1st April from 2016 onwards.

2.32

(Unit : %)

Percentage of paid holidays taken 
(union members)

85.1

2014 2015 2016 2017 2018 2019

(Unit : %)

Net interest-bearing debt
Net D/E ratio

586.3
537.7

466.1

386.9
428.0

386.1
412.0

2014 2015 2016 2017 2018 2019 2020
(estimate)

0.6

1.3

1.0

0.8
0.6 0.6 0.6

(Unit : Billions of yen / times)

Return on asset (ROA)*

4.3
4.1

2014 2015 2016 2017 2018 2019

2.6

4.4
3.9

3.5

Return on assets (ROA)
ROA = Ordinary income / [(Total asset at the beginning of terms + 
total asset at the end of terms) / 2] x 100

(Unit : %)

Return on equity (ROE)

12.2
11.1

4.8

5.3

2014 2015 2016 2017 2018 2019

0.2

11.1

Return on equity (ROE)
ROE = Net income attributable to owners of parent / {[(Total net assets at the beginning 
of terms - non-controlling interests at the beginning of terms - other deductions at the 
beginning of terms) + (Total net assets at the end of terms - non-controlling interests at 
the end of terms - other deductions at the end of terms)] / 2]} x 100

(Unit : %)

15.0
18.7

21.4
27.7

34.9

806.6

6.00

8.00

10.00

60.00

80.0080.00 80.00

2014 2015 2016 20182017 2019 2020
(estimate)

30.3

The Company consolidated its shares at a rate of one share for every 10 
shares of its common stock, with October 1, 2016 as the effective date.
Accordingly, dividends per share is calculated on the assumption that the 
consolidation of its shares was conducted at the beginning of FY2017.

40.10
42.85

46.80

264.15

9.92

229.08

2014 2015 2016 2018

216.44

2017 2019 2020
(estimate)

The Company consolidated its shares at a rate of one share for every 10 
shares of its common stock, with October 1, 2016 as the effective date.
Accordingly, net income per share is calculated on the assumption that the 
consolidation of its shares was conducted at the beginning of FY2017.

Dividends per share / 
Dividend payout ratio
(Unit : Yen / %)

Net income per share

(Unit : Yen)

Economic added value

Income

Customers/
business
partners
893.2

Total
added value

37.8

Business
partners, etc.

related to
operating costs

855.4

Expenses

Employees 39.6

Creditors 2.1

Government 9.4

Society 0.3

Shareholders 11.8

Internal reserves (25.4)

(Unit : Billions of yen)

Performance Highlights

*	� The Company has been applying “Partial Amendments to Accounting Standard for Tax Effect Accounting” (ASBJ Statement No. 28 on February 16, 2018) from the beginning of FY2019. 
	 Individual figures related to FY2018 have had the accounting standards applied retroactively.
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