
 

 



An Overview of Company Results 

 

1. Results for six months period ended September 30, 1999  

Net sales were down 50.3 billion yen to 466.1 billion yen. This decline is attributable to the appreciation of 

Yen, lowered metal prices and sluggish demand from civil construction, automobile and home appliances 

industries, which offset favorable demand from aluminum beverage cans and semiconductor related 

products. However, as result of cost cuttings and reconstruction of subsidiaries, operating income increased 

2.0 billion yen to 9.4 billion yen. In terms of ordinary income and net income, the company has posted 

losses of 3.2 billion yen and 8.1 billion yen, which improved 4.3 billion yen and 20.6billion yen respectively.  

Operation Review  

Nonferrous Metals  

Sales 102.9 billion yen, decreased 15.1 billion yen 

Operating income 0.8 billion yen, decreased 4.4 billion yen 

Sales declined due to lowered prices of metals such as copper and gold, in spite of start up of 

Indonesian copper smelter and addition of consolidated subsidiaries. Operating income was 

adversely affected by the appreciation of yen and decrease in Treatment Charges and Refining 

Charges due to unfavorable terms and conditions of purchase contract.  

Cement  

Sales 78.5billion yen, decreased 15.8 billion yen 

Operating income 4.1 billion yen, increased 0.4 billion yen 

Domestic sales volume of cement declined due to sluggish demand from private sector which 

suffered from a drop of capital expenditure, in spite of steady demand from public spending.  

On the other hand, it is to be noted that we established a cement marketing and distribution joint 

venture with Ube Industries in October 1998. Therefore, we have transferred the area of sales and 

distribution to the subsidiary, which caused the decline in sales.  

Fabricated Metal Products  

Sales 164.4billion yen, decreased 0.8 billion yen 

Operating income 8.9 billion yen, increased 4.8 billion yen 

Sales decreased due mainly to sluggish demand from automobile and electronics industries and the 

appreciation of yen. However, Operating income increased on account of withdrawal from 

unprofitable sector and cost cuttings such as restrained capital expenditure.  

Silicon and Advanced Materials  

Sales 64.1billion yen, decreased 9.0 billion yen 

Operating income (2.7 billion yen), increased 1.0billion yen 

Although demand for silicon wafers recovered gradually and that for chip thermistors rose due 

mainly to active mobile phone market, sales of the segment decreased due to sharp decline in price 

of silicon related products. 

Operating income increased due to cost cuttings.  

Others  



Sales 74.2billion yen, decreased 24.1 billion yen 

Operating income 1.8 billion yen, decreased 2.1billion yen  

 

 

2. Forecast for fiscal 2000 

For the fiscal 2000, after careful review, the management has determined to revise the original forecast, 

reducing sales from 1,000 billion yen to 975 billion yen, ordinary income from 10.0 billion 5.0 billion yen 

and net income from 5.0 billion yen to 2.5 billion yen respectively. 

 

 

 

Mitsubishi Materials' Approach to Year 2000 Issue 

1. Approach to Year 2000 Issue  

 

1) Management's perspective on the Year 2000 (Y2K) issue 

Management regards the Y2K issue as an extremely pressing issue that demands a companywide response.  

2) Management's approach to cope with Y2K 

Mitsubishi Materials set up a Y2K task force in 1997 under the managing director responsible for 

information services. 

In addition to the task force, we have set up a management-level Y2K team, headed by the Executive Vice 

President, to coordinate a companywide response to related issues. The team has recruited key personnel 

from pertinent divisions and plants.  

3) Progress towards Y2K compliance  

a. With regard to internal systems such as accounting, human resources, purchasing, intranet, processing 

sales and customer orders, and other administrative systems, we, including affiliates, have completed all 

survey and testing work for evaluating Y2Kcompliance and achieved full Y2K compliance by the end of 

September, 1999.  

b. Each of Mitsubishi Materials' division has addressed foreseeable problems in its present products. 

Subsequently, as for some products delivered in the past and needed to be modified, appropriate 

countermeasures were taken respectively. 

c. We have completed a survey of Mitsubishi Materials' business counterparties' Y2K-compliance, 

including affiliates. And subsequently, we have conducted detailed survey and rendered guidance for the 

counterparties which had been found not fully compliant.  

b. Each of Mitsubishi Materials' division has addressed foreseeable problems in its present products. 

Subsequently, as for some products delivered in the past and needed to be modified, appropriate 

countermeasures were taken respectively.  

c. We have completed a survey of Mitsubishi Materials' business counterparties' Y2K-compliance, 

including affiliates. And subsequently, we have conducted detailed survey and rendered guidance for the 

counterparties which had been found not fully compliant.  



 

 

2. Funding and manpower allocated to the task of Y2K compliance.  

 Work on Y2K compliance takes place in the course of a wide range of daily work. Therefore, we do not 

maintain separate logs for time or funding expended on Y2K compliance. The expenditures of both time 

and funding are minor in the context of our overall operations, and they do not affect our business 

adversely in any way.  

 

 

3. Crisis-management procedures  

 

1) Basic Policy 

We aim to minimize adverse effect should any hindrance come out due to reasons which are not within our 

control.  

2) Possible hindrance and countermeasures  

a. Preparing for suspension of infrastructures such as power, water and traffic, we, as a rule, will stop 

operation prior to the change over to January 1st, 2000 and resume operation after confirming that there is 

no hindrance.  

b. We will store more raw materials than usual from November, in view of delay or suspension of supply.  

c. Against suspension of manufacturing facilities and/or computers, which are not presently foreseeable, we 

will prepare substitutionary measures or stock products.  

3) Approach from now 

Y2K team is scrutinizing crisis-management procedures of each plant. By end November simulations are 

expected be carried out supposing crisis. At the change over of the year, persons concerned are requested to 

stand by at offices or plants preparing for possible hindrances. 

 





 

 

 

 

 

 

 

 

 

 

 

 



 

 



 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 

An Overview of Company Results (Non-Consolidated) 

1. Results for six months period ended September 30, 1999  

Ordinary income increased from ￥3.2 billion to ￥5.8 billion. However, net sales were down from ￥334.9 

billion to ￥279.9 billion due to appreciation of the Yen, lowered metal prices and sluggish demand for products 

from civil construction, automobile and home appliances industries.  

Slow recovery of performance and uncertain forecast for business environment forced the Management of the 

Company to suspend the interim dividend this time.  

Review of operations  

(Nonferrous Metals: Sales ￥93.3 billion, down 14.1%) 

As for copper, despite slow demand from cable industry, vigorous demand from brass mills for semiconductor 

user pushed up sales volume in both domestic and export markets. However, sales decreased due to lowered metal 

price and appreciation of the yen.  

(Cement: Sales ￥33.8 billion, down 37.7%) 

Domestic sales volume of cement declined due to sluggish demand from private sector which suffered from a 

drop of capital expenditure, in spite of steady demand from public spending. Lowered price also adversely 

affected the operation. On the other hand, it is to be noted that we established a cement marketing and distribution 

joint venture with Ube Industries in October 1998. Therefore, we have transferred the area of sales and 

distribution to the subsidiary, which caused the decline in sales.  

(Fabricated Metal Products: Sales ￥38.0 billion, down 5.6%) 

Sales of hard-metal products decreased due mainly to sluggish sales of throw-away chips, despite vigorous 

demand for miniature drills from electronics industries such as personal computers and mobile phones. However, 

sales of powder metallurgy products increased on account of growing of precision dies and motors for 

air-conditioners.  

(Copper Alloy Products, High-Performance Alloys: Sales ￥27.3 billion, down 7.6%) 

As for copper alloy products, despite sluggish demand for wire rods, we saw growth in sales, on account of 

growth in sales of copper shapes for electronics materials. 

Sales of copper tubes declined due to sluggish domestic demand which was attributable to slow sales of 



air-conditioners. 

Sales of high-performance alloy fell affected by sluggish demand for aerospace and plant materials.  

(Aluminum Products : Sales ￥32.6 billion, down 1.8%) 

Sales of aluminum beverage cans fell slightly due to lowered sales of soft drinks.  

(Advanced Materials : Sales ￥23.7 billion, down 9.4%) 

In the ceramics sector, one of the subsidiaries was transferred to the third party, as a consequence sales of 

condensers fell. 

In the electronic materials sector, the price of sputtering targets fell, which pushed sales of the products down. 

In the chemicals sector, sales fell due to decline in demand for electroconductive paints.  

(Energy and Environment : Sales ￥24.8 billion, increase 12.3%) 

Sales in the nuclear energy field increased. We also saw a increase in the recycling, environmental and 

engineering services.  

(Silicon : Sales ￥12.0 billion, down 55.1%) 

After sharp decline in both demand and price since the third quarter of last year, we saw a recovery in 

semiconductor industries. However, sales of silicon wafers were steeply declined due to suspension of sales 

subsequent to transfer of sales arms to a subsidiary with effect from July 1st  

(Industrial Machinery : Sales ￥1.3 billion, increased 6.2%) 

Sales increased due to the rise of demand for Chemical Mechanical Polishers for semiconductor devices, in spite 

of decline in demand for semiconductor manufacturing equipments.  

(Real Estate : Sales ￥5.0 billion, down 3.6%) 

Rental revenue decreased due to lowered occupancy ratio and disposition of some properties to let. However, 

sales of properties increased as a result of intensive sales promotion for lands in metropolitan area. 

 

 

2. Forecast for fiscal 2000  

For the fiscal 2000, the company remains the plan unchanged as ￥530 billion for sales, ￥10.0 billion for 

ordinary income and ￥5.0 billion for net income respectively which announced this May. 

 

 

Mitsubishi Materials' Approach to Year 2000 Issue 

1. Approach to Year 2000 Issue  

1) Management's perspective on the Year 2000 (Y2K) issue  

Management regards the Y2K issue as an extremely pressing issue that demands a companywide response.  

 



2) Managements approach to cope with Y2K  

Mitsubishi Materials sets up a Y2K task force in 1997 under the managing director responsible for information 

services. 

In addition to the task force, we have set up a management-level Y2K team, headed by the Executive Vice 

President, to coordinate a companywide response to related issues. The team has recruited key personnel from 

pertinent divisions and plants.  

 

3)Progress towards Y2K compliance  

a. With regard to internal systems such as accounting, human resources, purchasing, intranet, processing sales and 

customer orders, and other administrative systems, we have completed all survey and testing work for evaluating 

Y2Kcompliance and achieved full Y2K compliance by the end of September, 1999.  

b. Each of Mitsubishi Materials division has addressed foreseeable problems in its present products. However, as 

for some products delivered in the past and need to be modified, appropriate countermeasures are being taken 

respectively.  

c. We have completed a survey of Mitsubishi Materials' business counterparties Y2K-compliance. And 

subsequently, we are now conducting detailed survey and rendering guidance for the counterparties which were 

found not fully compliant.  

 

 

2. Funding and manpower allocated to the task of Y2K compliance.  

Work on Y2K compliance takes place in the course of a wide range of daily work. Therefore, we do not maintain 

separate logs for time or funding expended on Y2K compliance. The expenditures of both time and funding are 

minor in the context of our overall operations, and they do not affect our business adversely in any way. 

 

 

3. Crisis-management procedures  

1) Basic Policy  

We aim to minimize adverse effect should any hindrance come out due to reasons which are not within our 

control.  

 

2) Possible hindrance and countermeasures  

a. Preparing for suspension of infrastructures such as power, water and traffic, we, as a rule, will stop operation 

prior to the change over to January 1st, 2000 and resume operation after confirming that there is no hindrance.  

b. We will store more raw materials than usual from November, in view of delay or suspension of supply.  

c. Against suspension of manufacturing facilities and/or computers, which are not presently foreseeable, we will 

prepare substitutionary measures or stock products.  

 

 

3) Approach from now  

Y2K team is scrutinizing crisis-management procedures of each plant. By November simulations will be carried 

out supposing crisis. At the change over of the year, persons concerned are requested to stand by at offices or 

plants preparing for possible hindrances. 



 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


	An Overview of Company Results
	Mitsubishi Materials' Approach to Year 2000 Issue
	An Overview of Company Results (Non-Consolidated)
	Mitsubishi Materials' Approach to Year 2000 Issue

